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Overview of Findings

From 12/1/2013 to 12/5/2013, the Administration for Children and Families (ACF) conducted a
monitoring review of the West Texas Opportunities, Inc. Head Start and Early Head Start
programs. We wish to thank the governing body, Policy Council, staff, and parents of your
program for their cooperation and assistance during the review. This Head Start Review Report
has been issued to Mr. Mike Roy, Board Chairperson, as legal notice to your agency of the
results of the on-site program review.

Based on the information gathered during our review, your Head Start and Early Head Start
programs were found to be out of compliance with one or more applicable Head Start Program
Performance Standards, laws, regulations, and policy requirements. The report prov ides you with
detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations, and policy requirements. Each area of
noncompliance identified in this report should be corrected within 120 days following receipt of
this report.

If you are a grantee serving preschool age children in the center-based option, a sample of your
preschool classrooms will be observed using the Classroom Assessment Scoring System
(CLASS). This classroom observation instrument looks at the teacher/child interactions, as well
as interactions between children. The Office of Head Start encourages grantees to consider the
CLASS results in planning ongoing efforts to improve classroom quality.

During your review, the team used a sampling methodology that included a random selection of
child files, staff files, and class, center, and group observations. If your report includes findings
related to evidence that involved sampling, the finding narratives in your report include specific
percentages from each sample that were determined by dividing the number of issues found by
the total sample size. This methodology, which uses statistically driven random samples, allows
the OHS to use information collected through the representative samples to make generalizations
regarding your program as a whole.
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For example, if, during your review, the team examines a sample of 45 child files, the finding
narrative will indicate the percentage of files that were identified with an issue. The percentage
will be determined by dividing the number of child files with issues by 45. Likewise, when
summarizing information from classroom observations, the total number of classrooms with
issues will be divided by the total number observed to determine the percentage of the sample
with problems.

Please contact your ACF Regional Office with any questions or concerns you may have about
this report.

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Ms. Kimberly Chalk, Regional Program Manager

Ms. Lacey Walls, Policy Council Chairperson

Ms. Jenny Gibson, CEO/Executive Director

Ms. Brooke Adcock, Head Start Director

Overview Information

Review Type: Triennial

Organization: West Texas Opportunities, Inc.
Program Type: Head Start and Early Head Start
Team Leader: Ms. Marcia Jacobs

Funded Enrollment HS: 455
Funded Enrollment EHS: 72
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Glossary
A glossary of terms has been included to explain the various terms used throughout this report.

Compliance Measure (CM) The specific statements that collectively assess the level of program performance for each
Key Indicator, focusing on one or more Federal regulations critical to the delivery of quality
services and the development of strong management systems.

Strength A new and/or unique way of reaching the community.

Compliant No findings. Meets requirements of Compliance Measure.

Concern An area or areas of performance which need improvement or technical assistance. These
items should be discussed with the Regional Office and do not include a timeframe for
correction.

Noncompliance A finding that indicates the agency is out of compliance with Federal requirements (including,

but not limited to, the Head Start Act or one or more of the performance standards) in an area
or areas of program performance, but does not constitute a deficiency. Noncompliances
require a written timeline of correction and possible technical assistance (TA) or guidance
from their program specialist, and if not corrected within the specified timeline, can become a
deficiency.

Deficiency An area or areas of performance in which an Early Head Start or Head Start grantee agency is
not in compliance with State or Federal requirements (including but not limited to, the Head
Start Act or one or more of the regulations) and which involves:

(A) A threat to the health, safety, or civil rights of children or staff;

(B) A denial to parents of the exercise of their full roles and responsibilities related to
program governance;

(C) A failure to perform substantially the requirements related to Early Childhood
Development and Health Services, Family and Community Partnerships, or Program Design
and Management; or

(D) The misuse of Head Start grant funds.

(ii) The loss of legal status or financial viability, as defined in part 1302 of this title, loss of
permits, debarment from receiving Federal grants or contracts or the improper use of Federal
funds; or

(iii) Any other violation of Federal or State requirements including, but not limited to, the
Head Start Act or one or more of the performance standards of this title, and which the
grantee has shown an unwillingness or inability to correct within the period specified by the
responsible HHS official, of which the responsible HHS official has given the grantee written
notice of pursuant to section 1304.61.

Immediate Deficiency Deficiencies identified during a review that pose imminent harm or danger to children and
staff which requires that the grantee take immediate corrective action. The Office of Head
Start interprets "immediate corrective action,” as specified in the Act, as those situations that
must be resolved at the point of discovery or up to 30 days from when the notice of deficiency

is given.
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Area of Strength
The grantee developed an innovative Backpack program in collaboration with the Presbyterian
church, individual school districts, and the community at large. Weekend backpacks filled with
healthful, nutritious foods and snacks were provided for Head Start children to take home on
Fridays so their families had food over the weekend.

The Backpack program was developed in response to a Community Assessment finding
indicating many children did not have food over the weekends and came back to school
hungry. Teachers became aware of family food needs through communication during home
visits, parent-teacher conferences, and informal discussions with parents during arrival and
departure times. On Mondays, when children returned after the weekend, teachers determined
the children were extremely hungry, and in over 95 percent of the classrooms, they asked for
second and third servings of breakfast and lunch. The Presbyterian church--which was a
community resource for clothing, food, medical, and emergency life services--also noted a
measurable increase in the number of families lining up for food on Fridays, and a community
forum included a discussion related to the increased food needs of the community, which was
particularly evident on the weekends.

Outcomes from the collaboration included a decrease in the number of families lining up for
food on Fridays; development of a process to provide food and protect the confidentiality of
families needing to feed their families; and provision on Fridays of a backpack with sufficient
food to feed the entire family in each home served. The collaboration planned to implement the
same program in all school districts and serve elementary- and secondary-school children and
families as well.

Summary of Findings

Finding Type Applicable Standards  Program Type Grant Timeframe Compliance Level

Access to Health and Dental 1304.20(a)(1) (i) HS and EHS  06CH5508 N/A Concern
Care

Access to Health and Dental 1304.40(1)(6) EHS 06CHS5508 120 days Noncompliance
Care

Screening and Referrals 1304.20(b)(1) EHS 06CHS5508 N/A Concern
Safe Physical Environments 1304.53(a)(10)(viii) EHAS 06CHS5508 N/A Concern
Quality of Teaching and 645A(M)(1-2) EHS 06CHS5508 N/A Concern
Learning

Program Governance

CM# Compliance Measure Compliance Level

GOV 1.1 The program has a governing body composed of: Compliant
« A membership that includes qualifications and expertise in: 642(e)(1)(B)(i-i),
«Accounting or fiscal management (at least | member) 642(c) V)(BYEV(E-1D,
« Early Childhood Education and Development (at least | member) 642()(D(BYVD)

» Licensed attorney familiar with the issues that come before the governing body (at
least | member)

11072014 http://eclke.ohs.act hhs, gov/hsle/standards Page 4 of 16
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« Additional members who reflect the community, including parents of formerly or
currently enrolled Head Start/Early Head Start children
« Other members selected for their expertise in education, business administration, or
community affairs
IF individuals do not meet the qualifications of Fiscal Management/Accounting, Early
Childhood Education and Development, or being a licensed attorney, the program
shall use a consultant or other individual with relevant expertise and qualifications.

GOV 1.2 The program has established a Policy Council elected by parents of currently enrolled  Compliant
children, whose membership is composed of a majority of parents of children 642(c)2)(BY(),
currently enrolled in the program as well as members of the community served by the  642()2)(B)D(-1D
Head Start agency.

GOV 2.1 Members of the governing body and the Policy Council receive appropriate training Compliant
and technical assistance to ensure that they understand the information they receive 642(d)3)
and can provide effective oversight of, make appropriate decisions for, and participate
in programs of the Head Start agency.

GOV 2.2 The governing body is responsible for required activities and makes decisions Compliant
pertaining to program administration and operations, including selecting delegates and  642)ENVIEIL VD)
service areas; establishing procedures and criteria for recruitment, selection, and
enrollment; reviewing all applications for funding; and establishing procedures for
selecting Policy Council members.

GOV 23 The governing body exercises fiscal and legal responsibility and oversight and reviews Compliant
and approves all major program policies. 642(c)(1)(EX(IvN(IX),

642(c)(1)(E)iv)(V)(oa-cc),
642(c)(V(EXiV)(VID(aa-dd),
642(c)(L)E)IWI(VILD

GOV 24 The Policy Council approves and submits decisions about identified program activities Compliant
to the governing body. 642(c)(2)(A), 642(c)(2)NDXi-

viii)
GOV 3.1 Governing body and Policy Council members regularly receive and use information or  Compliant

reports about program planning, policies, and operations, including:

» Monthly financial statements (including credit card expenditures), program
information summaries, program enrollment reports(including attendance reports for
children whose care is partially subsidized by another public agency), and reports of
meals and snacks provided through USDA programs

« The annual financial audit, Self-Assessment (including findings related to such
assessment), and Program [nformation Report (PIR)

» The community-wide strategic planning and needs assessment (the Community
Assessment) of the Head Start agency, including applicable updates
 Communication and guidance from the Secretary

Management Systems

G422 A

CM#

SYS 1.1

Compliance Mceasure

The program routinely engages in a process of systematic planning to develop goals,
objectives, and plans based on an analysis of program data and the results of the
program’s Community and Self-Assessments, engage stakeholders (governing bodies,
policy groups, parents, and staff) in planning and use program data to design and
implement changes to improve program services on an ongoing basis.

Compliance Level

Compliant
1304.51a)(1),
1304.5 1 (a)(1)Gi-iid)

1/10/2014
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SYS 1.2 At least annually, the program conducts a Self-Assessment of program effectiveness Compliant
that assesses progress in meeting local program goals and objectives, evaluates 641A(g)(1), 641 A(2)(2)(B)
program compliance with Federal requirements and results in improvement plans.

SYS 2.1 The program established and implements procedures for the ongoing monitoring of its  Compliant
operations and services, The program uses effective tools and procedures to ensure the  641A@)(3)
program is in compliance and meets its goals and objectives, clearly defines staff roles
and responsibilities in program oversight, conducts frequent, ongoing monitoring
activities, collects and uses data for planning activities and to ensure future
compliance and ensures ongoing monitoring takes place in delegate agencies.

SYsS 3.1 The program’s Human Resources system supports the delivery of services to children Compliant
and families. The program: 1304.52(2)(1-2)
» Supervises and supports staff and provides adequate mechanisms for stafl
supervision and support, Major functions and responsibilities assigned to cach staff
person include, minimally: Program Management, Child Health and Safety, and
Family and Community Engagement.

« Maintains an organizational structure that supports its goals and objectives
+ Assigns all major program functions and responsibilities to staff
SYS 3.2 The program develops and implements written standards of conduct that are available ~ Compliant
to all staff and contain provisions for appropriate penalties when violations occur. 1304.52()(1), 1304.52()(1)(i-
i, iv), 1304.520(3)
SYS 3.3 The program ensures that each staff member completes a screening for tuberculosis. Compliant
1304.52()(1)

SYS 3.4 Prior to employing an individual, the program obtains a Federal, State, or Tribal Compliant
ctiminal record check (CRC): 648A(g)3)(AC)
« Covering all jurisdictions in which it provides Head Start serv ices to children
» As required by the law of the jurisdiction in which the program provides Head Start
services
s As otherwise required by Federal law

SYS 4.1 The program has communication mechanisms in place that provide: Compliant
« Sharing of accurate and timely information with staff to support outcomes for 1304.51(b)
children and families
« Sharing of accurate and timely information with parents, policy groups, and the
general community

SYS 5.1 The program establishes and maintains a record-keeping system that supports the Compliant
delivery of services to children and families. The program consistently collects and 1304.51(g)
records data in an accurate and timely manner for children, families, and staff,
generates reports to inform planning, communication, and ongoing monitoring, makes
information accessible to appropriate parties and maintains confidentiality.

SYS 5.2 The program publishes and makes available to the public an Annual Report that Compliant

contains an explanation of the budgetary expenditures and proposed budget for the
fiscal year and an explanation of the agency's efforts to prepare children for
kindergarten.

Fiscal Integrity

644(a)(2), 644(a)(2)(B, G)

1/10/2014
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Compliance Measure

Compliance Level

FIS 1.1 The grantee’s financial management systems provide for effective control over and Compliant
accountability for grant and sub-grant funds, property and other assets and ensure they  1301.32()(1), 74.21(b)(3-4),
are used solely for authorized purposes. 92.20(b)(3-4), 92.26(a),
92.26(b)(1-5), A-
133(400)(A)3, )
FIS 1.2 The grantee sought and received prior approval in writing for budget changes where Compliant
prior approval is required and obtained approval for hiring of designated key 74.25,92.30
personnel.
FIS1.3 The grantee has obtained and maintained required insurance coverage for risks and Compliant
liabilities. 13011 1(a-b), 7431
FIS 2.1 Financial reports and accounting records are timely, complete, and contain accurate Compliant
information pertaining to grant or sub-grant awards, authorizations, obligations, 1304.23(B)(1)(0), 1304.51(h),
unobligated balances, assets, liabilities, outlays (total expenditures), income, and 7421(b)(1-2), 92.20(b)(1-2)
interest. Reports include:
« SF-425 (paper-based Federal Financial Report filed to with the Regional Office)
= SF-425 (web-based Federal Cash Transactions report filed with the Division of
Payment Management); and
« USDA/Child and Adult Care Food Program (CACFP) reports
FIS 3.1 The grantee implemented procurement procedurcs meeting , at a minimum, all Compliant
requirements specified in applicable Federal, State, and local statutes, regulations, and 220, App AGA)2)(e), 225,
administrative rules for Federal grants, including a written code or standards of App AC)(1)G), 230, App
conduct governing performance of employees in awarding and administering AA)R)(g), 7442, 7443,
contracts. 74.46, 7447, 92.36(6)(2-3, 9),
Contracts and delegate-agency agreements are current, available, signed, and dated, 92.36(c)(1),
with a complete description of the performance and financial expectations of the 642(c)(1Y(E)iv)(X)(aa)
grantee and the other parties. The grantee can demonstrate that contractual agreements
were met.
FIS 4.1 Original time records are prepared and properly signed by the individual employee Compliant
and approved by a responsible supervisory official, and an appropriate methodology 220, App A(C)(4)(a), 220,
was used to allocate salaries among Head Start and other programs. App AU)(10)(a-d), 225, App
A(C)3)(a), 225, App
B(8)(h)(1, 3-4), 230, App
A(A)(@)(a)(2), 230, App
B(8Ym)(1-2)
FIS 4.2 Head Start or Early Head Start grant funds are not used as any part of monetary Compliant
compensation (e.g., salary, bonuses, severance) of an individual employed by the 653(b)
grantee who is paid an annual rate in excess of Executive Level 1T (§179,700 through
calendar year 2012).
FIS 4.3 Total compensation for personal services, including employee wages and incentive Compliant
compensation payments, charged to the grant are allowable and reasonable. 220, App AU)(10)(a), 220,
App(C)(2-3), 225, App
A(C)(2)(b), 225, App B(8)(a,
b), 230, App A(A)3)(b), 230,
App B(8)(b, c.j)
FIS 5.1 The grantee has implemented procedures to determine allowability, allocability, and Compliant
reasonableness of costs charged against its Head Start and Early Head Start grant 220, App A(A)(2)(e), 220,
1/10/2014 http://eclkc.ohs.acf.hhs.gov/hslc/standards Page 7 of 16
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awards as required by the applicable cost principles. If the grantee is required to
allocate costs between funding sources (including Head Start and Early Head Start

App A(C)(2-4), 225, App
A(C)(1, 2, 3), 230, App

awards), the program utilizes a method for allocating costs that reflects the relative AN2,3,4)
degree of benefit for each program receiving the benefit of the allocated cost.
FIS 5.2 Indirect cost charges are supported by a negotiated and approved indirect cost rate. N/A
1301.32, 225, App A(C)3)(a),
230, App A(AX2)(a), 230,
The grantee does not have an approved negotiated indirect cost rate or did not App A(E)R)(c)
charge indirect costs.
FIS 5.3 The grantee can demonstrate all contributions of non-Federal share (NFS), including ~ Compliant
cash and third-party in-kind, are necessary and reasonable for accomplishing program  74.2)a)1-5), 74.23(. D,
objectives, allowable under applicable cost principles, and allocable ifalso benefiting  74.230)(1-3), 74.23()(1-2),
another award. Financial records are sufficient and support the verification of 92.24(a)(1), 92.24(6)(1, 3, 6),
adherence to applicable cost principles. 92.24(0)(), iv), 92.24(e)(1),
92.24(d), 92.24(e)(2)(0),
92.24(g)
FIS 5.4 During each funding period reviewed, the grantee charged to the award only costs Compliant
resulting from obligations incurred during the funding period. 7428, 92.23(a)
FIS 6.1 The grantee established allowability of costs for owned or leased facilities and N/A
adequately protected any Federal Interest in facilities through the filing of Notices of  1309.10, 1309.20, 130921(6),
Federal Interest, insurance, and maintenance of property records. Compensation for 1309.21(d)(1-3),
use of facilities owned by the grantee, a delegate agency, or other related party was 1309.21(d)(@)(i-iil),
through depreciation or use allowance based on facility cost (excluding costs paid by 1309.22a0), 1309.23(a)(1-2),
Head Start). The grantee obtained advance Regional Office permission for any 1309.23(b), 1309.31(b),
mortgage or loan agreements using collateral property acquired or subject to major 1309.40, 220, App A(J)(14),
renovation using Head Start funds and ensured mortgage/loan contracts include 225, App B(11), 225, App
required terms. B(37)(c), 230, App B(! 1)(e-
b), 230, App B(#3)(c)
The grantee did not purchase, construct, or conduct major renovations of any
facility using Head Start funds.
FIS 6.2 The grantee safeguarded equipment purchased using Head Start funds by maintaining  Compliant
complete and accurate equipment records, verifying accuracy of records by 74.34(6)(1, 3), 74.34(g), 74.37,
conducting a physical inventory, and following disposition requirements. The grantee  92.32(d)(1-2), 92.32(e)
obtained advance Regional Office permission for any mortgage or loan agreements
using real property or equipment acquired with Head Start funds.
ERSEA

Compliance Mceasure

Compliance Level

ERSEA 1.1  The program develops and implements a process that is designed to actively recruit Compliant
families with Head Start and/or Early Head Start-eligible children, including children 13055, 1308.5(0),
with disabilities and pregnant women (if applicable), informing them of available 645A()(1)
services and encouraging them to apply for admission.

ERSEA 1.2 Prior to the agency selecting and enrolling children from families whose income falls ~ Compliant
above 100 percent of the poverty line, the program has established and implemented ~ 645(a)(1)(B)(iiiX1D)(aa-bb)
outreach and enrollment policies and proczdures to ensure that it meets the needs of
the following children:
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« Children from families with an income below the poverty line
« Children from families receiving public assistance

* Children who are homeless

» Children in foster care

ERSEA 2.1  Program staff verified each child's eligibility and included in each file a statement Compliant
signed by a program employee identifying the child's eligibility category and the 1305.4(c-¢)
documents examined to determine eligibility.

ERSEA 2.2 The program enrolls children who are categorically eligible (who fall within defined Compliant
income-eligibility requirements). 645(a)(1)(B)(iiD(I-11)
Defined Eligibility Requirements include:

« Family income is below the poverty line

« Family or child receives public assistance (SSI and TANF)

* Family is homeless

+ Child is a foster child

Additional income-eligibility requirements:

+ Ten percent of children enrolled in the program may be over the income threshold

« An additional 35 percent of children who are not categorically eligible may be from
families whose income is between 100 and 130 percent of poverty

ERSEA 3.1  Actual program enrollment is composed at least 10 percent of children with Compliant
disabilities. 1308.5(c)(1-4), 640(d)(1)

ERSEA 3.2 The program enrolled 100% of its funded enrollment and maintained an active and Compliant
ranked waiting list at all times, with ongoing activities and community outreach to 1305.6(d), 642(g)

identify underserved populations and ensure that eligible children enter the program as
vacancies occur.

ERSEA 3.3 The program has documentation to support monthly enrollment data submitted to the Compliant

Office of Head Start. 641A(h)2)(A-B)
ERSEA 4.1 When monthly average daily attendance in center-based programs falls below 85 Compliant
percent (except in the case of illness or well-documented absences),the causes of 1305.8(a-b)
absenteeism are analyzed, and the program initiates appropriate family support as
needed.
ERSEA 4.2 The program ensures that no child's enrollment or participation in the Head Start Compliant
program is contingent on payment of a fee. 1305.9

Child Health & Safety

Complianee Measure Compliance Level

CHS 1.1 The program obtains a determination from a health care professional as to whether C ncern i
each child is up to date on a schedule of primary and preventive health care (EPSDT), 13042016}
including dental, and assists parents in bringing their children up to date as needed.

1- 4% of the child files reviewed indicate one of the following:

« No determination was reccived indicating whether the children were up to date
on a schedule of age-appropriate primary and preventive health care (including
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EPSDT)

« For thase children who are not up to date on the recommended schedule of
preventive and primary health care, the program has not assisted parents in
making arrangements to bring their children up to date

1-25% of the child files reviewed indicate that the determinations as to whether
the children were up to date on a schedule of age-appropriate primary and
preventive health care (including EPSDT) were received later than 90 days (30
days for programs operating shorter durations) after entry.

06CH5508/2014

CHS 1.2

The program takes steps to ensure that each child with a known, observable, or
suspected health, dental, or developmental problem receives:

« Further diagnostic testing

» Examination

« Treatment from a licensed or certified health care professional

+ A follow-up plan to ensure required treatment has begun

Compliant
1304.20(a)(1)(ii-iv),
1304.20(Q3) (1)

CHS 1.3

The program involves parents, consulting with them immediately when child health or
developmental problems are suspected or identified.

Compliant
1304.20(e)(1)

CHS 1.4

The program:

» Informs parents of health and developmental procedures -

« Obtains their authorization prior to performing these procedures
* Explains results

Compliant
1304.20(¢)(2)

CHS 1.5

The program has established procedures for tracking the provision of health services.

Compliant
1304.20@)(1)()(C)

CHS 1.6

The Early Head Start program helps pregnant women access, through referrals, early
and regular comprehensive pre-natal and post-partum care, including:

« Early and continuing risk assessment

+ Health promotion and treatment

+» Mental health interventions

» Follow-up, as appropriate

Compliant
1304.40(c)(1)(iif)

CHS 1.7

PART 1304 - Program Performance Standards For Operation Of Head Start
Programs By Grantees And Delegate Agencies

1304.40 Family Partnerships.

(i) Parent Involvement in Home Visits

(6) Grantee and delegate agencies serving infants and toddlers must arrange for
health staff to visit each newborn within two weeks after the infant's birth to
ensure the well-being of both the mother and the child.

Triennial (12/1/2013)

The program did not arrange for Health staff to visit each newborn within 2 weeks
after an infant's birth to ensure the well-being of both the mother and the child. No
newboms and mothers received home visits from Health staff.

In an interview, the Health and Family Services Coordinator stated one baby was
delivered during the current program year and said the established procedure was to
have the home visitor currently assigned at the time of the birth continue providing all
home visits, including the 2-week post-partum visit, until the child entered the center.
A review of the delivering mother's file found the program provided no tools for the

home visitor to ussess the post-partum mother and newborn, and the visit was recorded

as a narrative in the case notes. Furthermore, the grantee did not provide any written
policies or procedures regarding 2-week post-partum mother-and-newbom visits.

A review of the Parent [nvolvement/Early Head Start Home-Based Teacher job

Noncompliance
1304.40G)(6)

1/10/2014
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description found the position did not require any health background or medical
training. [n an interview, the Health and Family Services Coordinator confirmed the
current home visitor had no specific lraining in post-partum maternal-and-newborn
assessment.

The grantee did not arrange for Health staff to visit each newborn within 2 weeks after
an infant's birth to ensure the well-being of both the mother and the child; therefore, it
was not in compliance with the regulation.

Timeframe for correction: 120 days

CHS 2.1 The program, in collaboration with each child’s parent, performs or obtains the
required linguistically and age-appropriate screenings to identify concerns regarding
children within 45 calendar days (30 days for programs operating shorter durations) of
their entry into the program.
1-24% of the files reviewed indicate that the program has not performed or
obtained all required developmental, sensory, behavioral, motor, language,
cognitive, perceptual, social, and emotional screenings within the 45-day
requirement (30 days for programs operating shorter durations).
CHS 2.2 Children suspected of having a disability are promptly referred for further evaluation ~ Compliant
through a coordinated screening, assessment, and referral process in partnership with 13042000, 1308.6(a)(1-
the LEA and/or Part C agency. 3), 1308.6(e)(1)
CHS 2.3 The program, in partnership with the LEA or Part C agency: Compliant
« Works to inform and engage parents in all plans for screenings and referrals for 1304.20(c)(4), 1308.19G),
evaluation 1308.6(c)
« Ensures confidentiality of information
« Encourages parent involvement in the IEP and IFSP process
CHS 3.1 Facilities used for center-based program options, home-based group socialization Compliant
activities, or Family Child Care comply with State and local licensing requirements. 1306.30(c), 1306.35(d)
CHS 3.2 The program ensures that sufficient equipment, toys, materials, furniture, and facilities Compliant
are provided and are age-appropriate, safe, and supportive of the abilities and 1304.53(a)(L0)(xvid),
developmental level of each child. 1304.53(6)(1)(ii)
CHS 3.3 The program has adequate usable indoor and outdoor space. Compliant
1304.53(a)(5), 1306.35(2)(3)
i ""‘3.?!. :“;.‘_"»;i";-:’ ”ﬂ
CHS 3.4 The program ensures the safety and security of children by keeping facilities,
materials, and equipment well maintained, clean, and in good repair.
The program has not ensured the safety and security of children by keeping
facilities, materials, and equipment well maintained, clean, and in good repair.
Total Concerns Identified:
1-4% of the items on the Health and Safety Checklist indicated a concern.
o]
Common issues across multiple settings: ¢ :
In 1=20% of the settings observed, an item on the Health and Safety Checklist W‘i@i;._-f #
indicated a concern. TS
St G ags s
CHS 4.1 Staff, volunteers, and children wash their hands with soap and running water. Compliant
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1304.22(e) 1){i-iv)

CHS 4.2 Spilled bodily fluids are cleaned up and disinfected immediately according to N/A
professionally established guidelines. 1304.22(e)(3-4)
Spills of bodily fluids were not observed in any of the observations conducted.
CHS 4.3 The program adopts sanitation and hygiene practices for diapering that adequately Compliant
protect children’s and staff's health and safety. 1304.22(e)(5)
CHS 44 The program: Compliant
« Obtains information from parents about their children’s health and safety needs 1304.22(b)(3)
« Identifies and plans for accommodations
» Ensures that appropriate staff are informed and trained in accordance with the
program’s confidentiality policy
CHS 4.5 The program’s Nutrition program is designed and implemented to meet the individual Compliant
nutritional needs and feeding requirements of each child (including children with 1304.23(B)(1),
special dietary, medical, or disability needs). 1304.23(6)(1)(vii)
CHS 4.6 The program ensures that facilities are available for proper refrigerated storage and Compliant
handling of breast milk and formula. 1304.23(e)(2)
CHS 4.7 Effective dental hygiene is promoted among children. Compliant
1304.23(6)(3)
CHS 4.8 The program ensures that medication is properly administered, stored, and labeled and  Compliant
is not accessible to children. 1304.22(c)(1-2)
CHS 4.9 All infant and toddler toys are sanitized regularly. Compliant
Note: Applies only to programs serving infants and toddlers 1304.53(6)(2)
CHS 5.1 The program ensures appropriate class and group sizes based on the predominant age ~ Compliant
of the children. 1306.20(g)(1-2),
1306.32(2)(2-6)
CHS 5.2 The program ensures that no more than eight children are placed in an infant and Compliant
toddler space, and no more than four children are assigned to each teacher. 1304.52(g)(4)
CHS 5.3 The program arranges outdoor play areas at center-based programs to prevent children  Compliant
from getting into unsafe and/or unsupervised arcas. The program also ensures that 1304.53(a)(9)
children en route to play areas are not exposed to vehicular traffic without supervision.
CHS 54 The program ensures children are released only to a parent, legal guardian, or other Compliant
individuals as designated in writing by the parent or legal guardian. 1310.10(g)
CHS 5.5 No children are left alone or unsupervised while under the care of the program. Compliant
1304.52()(1)(iii)
CHS 6.5 The program provides reasonable assistance to families to arrange transportation to Compliant
and from its activities. The specific types of transportation assistance offered are made  1310.10(0)
clear to all prospective families in the program's recruitment announcements.
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Family & Community Engagement

Compliance Measure

Compliance Level

FCE 1.1 Program staff engage in a process of collaborative partnership-building with all Compliant
parents to: 1304.40)(1, 5)

« Demonstrate respect for each family’s cultural, ethnic, and linguistic diversity
« Establish mutual trust
« Identify family goals
« Identify strengths
» [dentify necessary services and other supports
The process begins as early after enrollment as possible and must take into
consideration each family's readiness and willingness to participate.

FCE 1.2 The program works with families to provide referrals, resources, and services thatare ~ Compliant
responsive to families’ needs and conducts follow-ups to determine the effectiveness  1304.400%1,2)
of services received.

FCE 2.1 The program provides educational opportunities for parents to enhance their parenting Compliant
skills that include: 1304.40(e)(2-3)

« Understanding the educational and developmental needs of their children
» Sharing concerns and observations about their children with program staff

FCE 2.2 Program staff: Compliant
+ Educate parents about how to strengthen and nurture supportive environments and 1304.24(@)(1)(i-v)
relationships in the home and at the program
* [dentify appropriate responses to children's behaviors
» Encourage parents to share concerns and observations about their children’s mental
health
« Share observations with parents regarding their children’s behavior and development

FCE 2.3 The program makes provisions for mental health program services for parents and Compliant
staff that include: 1304.24(a)(3)(if)
» Staff and parent education on mental health issues
« On-site mental health consultation with mental health professionals
« Activities promoting children's mental wellness

FCE 3.1 The program encourages parents to be full partners in the education of their children;  Compliant
parents are invited to no fewer than two parent-teacher conferences and home visits 1304.40(e)(5), 1304.40()(2)
per year.

FCE 3.2 The program increases families’ access to materials, services, and activities critical to  Compliant
family literacy development, including: 1304.40()(4)(i)
« Interactive literacy activities for parents and their children
« Training for parents on how to be their children's primary teachers
« Education and resources that lead to economic self-sufficiency and financial literacy

FCE 3.3 The program builds parents' understanding of their rights under IDEA and builds their Compliant
confidence in identifying, accessing, and advocating for resources needed to address 1308.21(a)(6, 10)
their children’s special needs.

FCE 4.1 The program supports successful transitions for enrolled children and families, both Compliant
into and out of Early Head Start and Head Start programs, by: 1304.40(h)(1, 3),
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« Ensuring each child’s relevant records are transferred to the child’s next school or 1304.41(c)(})
placement

» Building relationships with principals, teachers, social workers, and health staff to

facilitate continuity of programming

« Discussing the developmental progress of individual students with parents and future

teachers

 Initiating joint transition-related training for staff

FCE 4.2 The program initiates transition planning for cach Early Head Start-enrolled child at Compliant

least 6 months prior to the child’s third birthday to ensure the most appropriate 1304.41(c)(2)
placement.
FCES5.1 The program has established and maintains a Health Services Advisory Committee Compliant
(HSAQC). 130441(b)
FCE 5.2 The program has taken steps to establish ongoing collaborative relationships with Compliant
community organizations that are responsive to community needs to promote the 1304.41(2)(2)

access of children and families to community services.

FCE 5.3 The program coordinates with and has current Interagency Agreements in place with Compliant
Local Education Agencies (LEAs) and other agencies (Part C) within the service area.  1304.41()(4), 1308.4)3-5,
7

Child Development and Education

Complianee Measure Compliance Level

CDE 1.1 The program has engaged in a process to align its school readiness goals with the Compliant
Head Start Child Development and Early Learning Framework, State Early Learning  (307.3()(1)(-iii)
guidelines, and the requirements and expectations of the schools the children will
attend to the extent that they apply to children participating in the Early Head Start or
Head Start program and has consulted with the parents of children participating in the

program.
CDE 1.2 The program has a system and processes in place to do the following in order to track, Compliant
use, and report progress on school readiness goals: 1307.3(b)2)(i-ii)

Aggregate and Analyze the following:
+ Individual, ongoing child-level assessment data for all children birth to age 5
« Child-level data at least three times a year using data from one or more valid and
reliable assessment tools
» For programs serving dual-language learners (DLLs):
o Status and progress in acquiring the knowledge and skills described in the

Head Start Child Development and Early Learning Framework (demonstrated in any

language, including the child’s home language) and toward learning English

In order to use school readiness data:

« Combine input from parents and families with assessment data to determine each
child’s status and progress in the five essential domains

« [ndividualize experiences, instructional strategies, and services to best support each
child

« In combination with other program data, determine progress towards meeting
program goals

+ Assess the fidelity of implementation of the curriculum

« Direct continuous improvement related to the effectiveness of curriculum,
instruction, professional development, and program design or other program decisions
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based on the analysis of school readiness outcomes data

Report Results
« To inform parents and the community of the program’s progress in achieving school
readiness goals

CDE 2.1 The program selects and implements a curriculum that is evidence-based and is linked ~Compliant
to ongoing assessment, with developmental and learning goals and measurable 642(H3)(C)
objectives.

CDE 2.2 The program implements a curriculum that promotes young children’s school Compliant
readiness in the developmental areas presented in the Head Start Child Outcomes 642(DO)(E)
Frameworks and, as appropriate, is aligned with State Early Learning standards.

CDE 3.1 The program uses information from ongoing observations, and evaluations, as wellas  Compliant
insight from parents to determine how best to respond to each child's individual 1304.20((1)
characteristics, strengths, and needs.

CDE 3.2 Services provided to children with identified disabilities are designed to support the Compliant
outcomes contained in their IEPs or IFSPs. 1304.20(H2)(0)s

130421 (a)(1)(i), 1308.19(0)

CDE 3.3 The program designates a staff member or consultant to coordinate services for Compliant
children with disabilities, including collaborating with other program coordinators 1308.18(a-b), 1308.20(a),
(i.e., Education, Mental Health, and Nutrition) and staff. 1308.6(d)

CDE 34 The program has secured the services of a mental health professional including on-site  Compliant
consultation for program staff and families that provides for timely identificationand  1304.24)(2),
interventions to address children’s mental health concerns. 1304.24()(3)(3)

CDE 3.5 The program’s approach to Child Development and Education (CDE) is Compliant
developmentally and linguistically appropriate and demonstrates an understanding that  1304.21@)(1))
children have individual rates of development, interests, temperaments, languages,
cultural backgrounds, and learning styles.

CDE 4.1 The program hires teachers with the required qualifications, training, and experience.

Program staff exhibit the following:

One or more infant/toddler teachers have not obtained the required
qualifications but are enrolled in a credential or degree program and have a
professional development plan that is designed to ensure attainment of the
required qualifications.

CDE 4.3 The program ensures that all full-time Head Start employces who provide direct Compliant
Education services to children have professional development plans that are evaluated  643A(P
regularly to assess their impact on teacher and staff effectiveness.

CDE 4.4 The program ensures that home visitors have the required qualifications, training, and  Compliant
experience. 1304.52(¢)

CDE 4.5 When the majority of children speak the same language, at least one classroom staff Compliant
member or home visitor interacting regularly with the children speaks their language.  1304.52)2)
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— END OF REPORT —
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